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One last time,
Let’s take a break tonight,
And then we’ll teach them how to say goodbye
To say goodbye
You and I . . .
If I say goodbye, the nation learns to move on
It outlives me when I’m gone
—“One Last Time,” Hamilton, the musical

Dear Friends and Colleagues,
One of the great truths of leadership is that we must, eventually, hand it off to
someone else. No matter how skilled we may be, we cannot outmaneuver the
inexorability of time. I’ve had the opportunity at different moments in my career
to witness and play a part in both sides of these transitions, but I had never
seen one unfold with such grace and commitment to the highest ideals of
Jewish leadership as I did over the last year in my relationship with my
predecessor as President of Lippman Kanfer Foundation for Living Torah, Dr.
Jonathan Woocher, z"l.
Knowing he was facing a terminal illness, Jon chose to support the continued
health of the foundation by making room for new leadership. What should have,
under normal circumstances, been a nearly unmanageable situation—me,
stepping into a new role, supervising my far-more-experienced predecessor
who was staying on as Senior Fellow—became instead an object lesson in the
strength to make room, the clarity that comes of sincere questioning, and the

life force animated by an insatiable quest for learning.
There are scant touchpoints, in literature or history, of truly selfless passings of
the torch, but I think of Parshat Pinchas, where Moses, at the precipice of a
promised land he will never set foot in, beseeches God to find a new leader for
the people of Israel, one “who shall go out before them and come in before
them, and who shall take them out and bring them in, so that God’s community
may not be like sheep that have no shepherd.”
From the beginning of our work partnership, Jon engaged in that kind of
tzimtzum, stepping back with generosity and good humor to create space for
my leadership. Externally, he introduced me to colleagues and transitioned
relationships he’d long stewarded to me. Internally, he was crystal clear from
the outset that ultimate decision-making authority rested with me, though he
was always willing to suggest a course when I lacked the context or
background to make an informed choice.
Throughout our partnership, he was forthright in challenging—always l’shem
shamayim (for the sake of heaven)—me and our colleagues, probing and
testing arguments, sharpening perspectives, and elevating the quality and
sophistication of our work. Like Yitro, Moshe’s father-in-law, Jon never shied
away from saying, “Lo tov hadavar asher atah oseh / The thing you are doing is
not right.” This man of principled heart and sharp mind could show up no other
way. And our work and my leadership have been stronger and smarter for it.
My own father-in-law tells a story of visiting a woman on her death bed to light
Shabbat candles and sing Kabbalat Shabbat with her one last time. When they
finished, she turned to him and said, “I will remember this forever.” She died the
next day. What propels us forward when the end is near, when the obvious
motivations to get out of bed in the morning cease to inspire? I don’t pretend to
know, but in Jon, I have borne witness to such a deep thirst for learning. When I
joined Lippman Kanfer, the foundation was in the midst of its inaugural Prize for
Applied Jewish Wisdom, a powerful effort to elevate and celebrate some of the
finest work being done in the Jewish community. After an inspiring first iteration,
but agreeing that we could accomplish more, Jon championed and
spearheaded a six-month process of reflection, research, and experimentation,
meeting with and learning from diverse experts in prize philanthropy and testing
new ways to think about and implement the prize. It took me a while to

understand why this felt so remarkable. And then it hit me: Knowing his days
were finite, he chose to keep learning. He was genuinely curious about
everything, and, confronted by a question whose answer he did not know—in
this instance, “How might we use our prize to accelerate applied Jewish
wisdom?”—he wanted to learn everything he could. Sure, the intention was to
improve our work, but the motivation was deeper, the opposite of ends-driven.
Like washing the body of the dead is true chesed shel emet, a gift for which
nothing can be expected in return, his learning was true torah lishmah, learning
for the sake of learning. No doubt he planted seeds whose fruits will ripen in the
work of the foundation, but his quest was animated by his own passion for
deeper and clearer understanding, even to his last moments. It is like Jill Bolte
Taylor, the brain scientist so curious about the workings of the mind that she
was able to chronicle the experience of her own stroke. “I will remember this
forever.”
Let me tell you what I wish I’d known
When I was young and dreamed of glory
You have no control
Who lives
Who dies
Who tells your story.
—“Who Lives, Who Dies, Who Tells Your Story,” Hamilton, the musical
In the context of the life of Dr. Jonathan Woocher, I play but a bit part. It is true
of most encounters in our lives, though since we unavoidably see the world
through our own eyes, we rarely realize it. Perhaps one of life’s magical truths
is that, even when we are bit players in someone else’s story, we can influence
its trajectory.
Because of the cruelty of diseases that still take people before their time, Jon’s
time in my life, too, was brief. But his influence on me—as a thinker, as a
learner, as a leader—is indelible. I know I am not alone. We do not control who
tells our story, but we do choose how we live. Though he did not search them
out, Jon had many disciples. I am privileged to add my story to theirs, of a
gentle, insightful, courageous, generous, curious human whose vision is of
Jewish wisdom that could ennoble the Jewish people and, through us, all of
humanity.

Best,
Aaron

If you were a student of Jon’s, a friend, a family member, a community member, a
colleague, or someone who appreciated his teachings and perspectives from afar – if
he touched your life in any way, we invite you to join us in this virtual, collective
learning experience. The goal is for each participant to complete a page of Talmud
(called a daf) by Erev Rosh Hashanah, which is September 20th. We will not be
hosting a celebratory meal or event at the conclusion of this communal learning, but
will all take it as spiritual sustenance as we enter into the new year.

GIVING
Like individual donors, foundations also contribute the “3Ts” – Time, Talent, and

Treasure. Some engagements starting in one of those “Ts” and incorporate others
over time. Joe Kanfer, a Founding Director of Lippman Kanfer Foundation for Living
Torah, agreed to serve as board chair of Honeymoon Israel about three years ago.
When he did so, the program had just received generous start-up support from the
Jacobson Family Foundation (now One8 Foundation), and his contributions fell into
the categories of Time and Talent. Honeymoon Israel had an interesting concept and
talented co-founders, one of whom Joe had worked with before in another capacity.
It was a moment where he saw the possibility to bring his talents as an entrepreneur
and share his and the foundation’s passion for Jewish wisdom to a program that was
just formulating how it would incorporate Jewish content into its programming.
Now, almost three years later – with numerous copartners, funders, and staff
members enriching these ideas – Honeymoon Israel is showing tremendous
promise. More couples want to go on trips than Honeymoon Israel can
accommodate, building a community of couples who have been on trips (the allimportant follow-up component) is rich and engaging, and that Jewish content that
Joe got involved because he cares about – well, Honeymoon Israel’s rigorous data
analysis shows it helps make the experience sticky. Evaluation also shows that
although for many couples one of the partners was not raised in the Jewish
community, that the depth and relevant Jewish content makes the experience richer
for them as well.

Work with us!
Lippman Kanfer Foundation for Living Torah is looking for an
Operations Manager!
The Operations Manager will serve as a “utility player” with broad administrative,
operational, and grants management responsibilities across all areas of LKFLT’s
work (and targeted areas of LKFF’s work). This position is based in Brooklyn, New
York; reports to the LKFLT President; and is a full-time, exempt position. Click here
for more details - Please apply by August 11.

LEARNING
Americans who claim ‘no religious affiliation’ are on the rise. Trust in religious and
even cultural institutions is on the decline.
At the same time, new forms of community – like CrossFit, SoulCycle, and The
Dinner Party – are sprouting up, fueled by the human drive to connect and share our
lives. Some of these new forms of community are even fulfilling pastoral roles and
other ‘services’ that religious institutions once served organically. In this time that
many are unbundling spiritual approaches from the religions that preserved them
over the millennia, and in this time that identity does not mean what it used to mean
three to four generations ago, how might we take a systems approach to
understanding these trends and make sense of them?
Two systems entrepreneurs, Angie Thurston and Casper ter Kuile, are doing just that
kind of work. Thanks to the efforts of Rabbi Sid Schwarz, Tobin Belzer and the
Kenissa: Communities of Meaning Network, many in Jewish communities have been
exposed to and inspired by their work. We recommend taking a look at
their reports, documenting these trends in compelling ways.
How might we understand these systemic shifts in our time? This is certainly not the
first time that religious systems are fundamentally changing. The entirety of rabbinic
Judaism emerged from the crisis of the generations around the destruction of the
Temple, which we just marked with the Tisha b’Av fast. How might we leverage our
long Jewish history of understanding and adapting to catalytic changes and apply it
to these current shifts?

Love is complicated.
Sh'ma Now looks at AHAVA - LOVE.

We loved diving into this earlier this week for Tu B'Av, this recent issue untangles
some of the distinctive ways we love in Judaism — loving God, loving others, loving
the stranger, loving the Jewish people (ahavat ha’am), and loving Israel (ahavat
Yisrael).

SHARING
We're excited to see OneTable launch their iOS app, free to download and start
finding Shabbat dinners in your city today!
ICYMI - Aaron Dorfman's remarks from a speech given at Pearlstone Center are a
good basic explanation of our perspective on Living Torah and the art of applying
Jewish wisdom.
Some interesting thoughts on empathy from the Ask Big Questions blog.
How many of Joan Nathan's top ten Jewish cookbooks do you know?
It's not a crisis, it's #LivingTorah - everything grows, changes, evolves.
And less of a "share" more of a "kvell" - we love seeing Amplifier getting recognition
for their amazing impact from the Bill & Melinda Gates Foundation! Well earned.

What else should we be sharing?
Click here to send us your recommendations!
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