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Dear Friends and Colleagues,
I spent some time this past weekend with my eight-year-old daughter (rather
belatedly) discussing how she wanted to allocate her 2016 tzedakah. (We’ve
adopted the three-way “give/save/spend” allowance allocation, which in our
house lately looks more like “give/save/Beanie Boo.” But I digress…)
We started with a conversation about the kinds of issues she felt concerned
about and interested in—the environment, animals, children, etc.—and she
settled on two: healthcare and poverty. As is our custom, I did a bit of research
and identified a few reputable organizations working in each arena for her to
investigate. We sat together and watched intro videos, read mission statements
and strategic priorities, and scanned annual reports to get a sense of how each
of the organizations did its work.
When it came time to decide, she asked me a few pointed questions and then
invoked Maimonides’ ladder of tzedakah to guide her ultimate decisions. The
ladder, about which she’d learned in school, ranks forms of charitable giving
from least to greatest according to the degree of anonymity in the transaction
(more being better) and the extent to which the money is given cheerfully and
proactively. At the very pinnacle of tzedakah giving, according to the
Rambam, is an action that breaks the cycle of poverty—whether through a
loan or a business partnership—by helping the poor person become financially
independent.
In addition to prompting me to dash off a quick note of gratitude to her day-

school teachers, the incident felt like an almost perfect example of what we at
Lippman Kanfer Foundation for Living Torah mean when we talk about applied
Jewish wisdom—an instance in which a person invokes Jewish wisdom learned
in one (often abstract) context and applies it to another (often practical) context
to inspire or guide her attitudes and behavior. I have the same feeling whenever
I hear Joe Kanfer (one of our founding board members) invoke the Talmudic
principle of elu v’elu—”both these and these are the words of God”—as a
source of guidance to help him appreciate and seek to understand perspectives
(political and otherwise) with which he disagrees.
All of this made me want to have one of those late-night, dorm-room-esque
conversations (mine always seemed to revolve around time-travel paradoxes)
about other such exemplary instances of applied Jewish wisdom in action. So
in lieu of having you all over for pizza, I wanted to try an interactive experiment
with this month’s newsletter:
I invite you to send me a short email describing a specific instance in your own
life in which you’ve explicitly invoked a piece of Jewish wisdom to inspire or
guide your attitudes or behavior. A few pointed questions to inform your
responses:
What specific piece of Jewish wisdom did you invoke?
How did it inform/affect your attitudes or behavior in the situation?
Where/how did you learn it, and to what do you attribute its “stickiness”
and influence on you (i.e. what about this piece of wisdom made it
applicable in your life when other pieces of wisdom might not be)?
If this experiment is successful and we’re awash with interesting insights
(fingers crossed!), we’ll find a way to share what we learn from you (and given
that, please let me know in your response whether you’re ok having your name
attached to your story or if you’d prefer that it be shared anonymously). Every
story adds to our understanding of our own work - and on a deeply personal
level, I thank you in advance for sharing yours.
Best,
Aaron

Sh'ma Now, on The Forward website, looks at YOVEL, or Jubilee - the 50 year "reset
button" of Jewish tradition - its wisdom, its impact, its relevance to our time.

GIVING
Where do you keep 3,000 years of Jewish texts? How can an average person
access all of those volumes? And once you’ve got access – how do you navigate a
rich textual tradition that builds on, references, and argues with itself across time?
Sefaria is working towards a solution. It's mission is both practical and linked to
deeper significance: “For the Jewish people, our texts are our collective inheritance.
They belong to everyone and we want them to be available to everyone, in the public
domain or with free public licenses. Whether it’s copying a page of text for your
classroom or downloading our entire database for research and new projects, you’ll
enjoy unfettered access to the canon.”
Sefaria starts by placing texts online - with a sophisticated interface that allows it to
be a “free living library of Jewish texts and their interconnections, in Hebrew and in
translation.” Now that library lives on all our mobile and computing devices. We
have no idea what interactive tools might exist in the future, but Sefaria is building a
platform that not only offers previously unimaginable access to the Jewish canon, but
also lays the foundation for as-yet-unimagined future uses and interfaces. Not
stopping at the prodigious work of collecting an online library, Sefaria also ties
commentary to text, and addresses another challenge of educators by having a
platform that enables them to create and share sourcesheets easily. Lippman Kanfer
Foundation for Living Torah has used this platform to create sourcesheets on
Sensibilities so that others can further build off the work that the foundation and Hillel
have done on this topic. Sefaria has already started to build their educational team
and we anticipate this will be an exciting area of experimentation for them in the

coming years.
For a great study of digital trends that are being addressed by Sefaria, as well as
other innovative programs, check out the excellent research supported by Jim
Joseph Foundation and William Davidson Foundation Smart Money:
Recommendations for an Educational Technology and Digital Engagement
Investment Strategy.

We are delighted to announce the first in a series of webinars presented by the
Finalists and Winners of the 2016 Lippman Kanfer Prize for Applied Jewish
Wisdom.
Please join us on Thursday, May 25, 3:00 – 4:00 pm EDT,
for a webinar led by Zelig Golden of Wilderness Torah

Cultural Mentoring: The Hebrew Calendar as
Judaism's Natural Operating System
Join Zelig Golden to explore how Wilderness Torah builds vibrant, collaborative,
mentorship-based cultural experiences that tune into nature's rhythms, rely on the
inherent wisdom of the Hebrew calendar, and awaken ancient Jewish tradition for a
modern time. Come ready to learn the basics of the 8 Shield Model, a regenerative
cultural design model based on the archetypes of nature that helps awaken holistic
community and educational experiences.

Advance registration required.
Please click here to register for this webinar.

LEARNING
In a recent article in eJewishPhilanthropy, Covenant Award winning educator
Michelle Shapiro Abraham added her voice to those who have proposed that we
draw on some of the insights of contemporary psychology to reframe how we think
about the goals of Jewish education. Abraham cited the PERMA framework
developed by Martin Seligman to describe the correlates of human “happiness” and
proposed how Jewish educators might build these elements into the educational
experiences they design and implement. (PERMA is an acronym for Positive
emotions + Engagement + positive Relationships + Meaning + Achievement.) In
doing so, she argued, Jewish educators can provide a powerful response to what
she suggests is now the key question they must answer: “How can we teach in a way
that leads our learners to truly flourish as human beings and for them to see Judaism
as a key piece of this flourishing existence?”
As noted, Shapiro is far from alone in seeking to use insights from behavioral science
to inform how we think about Jewish education and Jewish life more generally. CLAL
has pioneered in mining positive psychology (the branch of psychology that deals
with human happiness and flourishing) to reframe Judaism as a technology for living
a fulfilling and worthy life. Last December, the Jewish Futures Conference, cosponsored by the Jewish Education Project and Lippman Kanfer Foundation for
Living Torah, also took up the theme of “happiness” as the goal of Jewish education.
Keynoter and world-renowned psychologist Dan Ariely offered several insights that
can help us think about the relationship of Jewish living and learning to happiness in
new ways:
Happiness is relative. We can always find a reason to think that we would be
happier if only … (we had more money, our partner were more attractive, our
job was better, etc.). There is profound wisdom in the Jewish teaching: “Who
is rich? One who is satisfied with one’s portion.” Avoid the “hedonic treadmill.”
Too much choice is not a good thing. It leads to “cognitive depletion” (we get
mentally tired) and even decision paralysis. Rules (think halakha) that make
some choices “easy” because we’ve pre-committed are beneficial. So are
opportunities for re-energizing mentally and physically (think Shabbat).
We value more those things that we have helped to create (even if objectively

they are no more valuable) – the “IKEA effect.” Encouraging people to help
shape their own Jewish learning experiences is likely to make these
experiences more meaningful and important to them.
Happiness, trust, and giving go together. We are happier when we are
building and benefiting from social bonds. In many ways it is better to give
than to receive. Community is important to individual well-being.
We are still early in the effort to bring learnings from the world of behavioral sciences
into our thinking about Jewish education and Jewish life more broadly. Consider,
e.g., what we might make of the finding of Daniel Kahneman and Amos Tversky, two
giants in the field who illuminated the heuristics and biases that govern much of our
thinking, that people tend to judge items they encounter against an ideal type they
have constructed and look for similarity to that ideal type as a basis for positive or
negative judgments. Might that help us understand why so many Jews judge
themselves to be “bad” Jews because they don’t conform to an ideal type (perhaps a
man in a long coat with a beard and payes) they have in their minds? Or, what might
we draw from the findings that people prefer to keep what they have rather than
taking a chance on getting something more or better (the endowment effect) and that
losses are judged more painful than comparable gains are considered pleasurable?
Does this help to explain why change – whether in ritual or in institutional practice –
is often so difficult, even when the case for it is strong?
Opening ourselves up to the insights emerging from contemporary psychology and
other behavioral sciences offers us exciting opportunities to enrich the discourse of
Jewish education and philanthropic work. We’ll continue to share some of our
learning and questions emanating from this encounter and invite you to do the same.

We are pleased to present an evolving series of case studies based on data
collected during the 2016 Lippman Kanfer Prize for Applied Jewish Wisdom.
The series will be edited by Jon Woocher, Senior Fellow, and authored by
various thinkers and practitioners from the Jewish philanthropic and
professional communities.
Our first publication, on applying Jewish wisdom practices and impacts in the JOFEE
movement, is now available on our website.

SHARING
Looking for summer plans? Enrich your work through exploration into Jewish texts
with Mechon Hadar's four day Summer Institute for Jewish Professionals - enroll
now!
Don't miss the chance to apply for funding: the Jim Joseph Foundation is conducting
its first-ever Request for Proposals in two grantmaking areas: 1) Cohort-Based
Educator Professional Development Programs in Jewish Education and 2)
Leadership Development for Current and Future Leaders in Jewish Education.
Deadline is May 10 to submit your Letter of Interest!
Interested in learning more about the PERMA model, direct from its creator? Martin
Seligman's Foundations of Positive Psychology courses (a series of five) are now
available on Coursera.
We loved this essay on the overlap of Jewish wisdom and Pixar Studio's philosophy,
from HaYidion, the magazine of Prizmah, Center for Jewish Day Schools.

Great minds think alike, of course - Foundation for Jewish Camp has just released a
set of resources that we helped fund, using the Pixar movie Inside Out and a wide
set of Jewish wisdoms to help identify, understand, and process feelings:
Inside Out Emotions Poster
Inside Out Overlapping Feelings Poster
Expert-Developed Experiential Lesson Plans for Staff Training (adaptable for
campers)
A Customizable Letter Template for Campers' Parents
Instructions for how to use the Inside Out posters can be found here.

A heartfelt essay on the false dichotomy between religious and scientific from Rabbis
Without Borders' Geoff Mitelman.

What else should we be sharing?
Click here to send us your recommendations!

Copyright © 2016 Lippman Kanfer Foundation for Living Torah. All rights reserved.

Our mailing address is:
520 South Main Street | Suite 2457 | Akron, OH 44311
unsubscribe from this list

update subscription preferences

This email was sent to <<Email Address>>
why did I get this? unsubscribe from this list update subscription preferences
Lippman Kanfer Foundation for Living Torah · One GOJO Plaza, Suite 350 · Akron, OH 44311 · USA

