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Dear Friends and Colleagues,
As part of our year-long series of experiments to learn as much as possible
from the 2016 Lippman Kanfer Prize for Applied Jewish Wisdom, we recently
convened ~30 semi-finalists from the Prize for a two-day immersive Solutions
Lab to explore together some of the challenges each of us faces in applying
Jewish wisdom and see if we might, together, identify some solutions.
Prior to the convening, we surveyed applicants and invited them to share some
of the challenges they face in their work helping Jews and fellow travelers apply
Jewish wisdom to live better lives and shape a better world. We were blown
away by the honesty and sophistication of the problems people shared, and we
settled on three rich and provocative challenges on which to focus our time
together:

1. Diverse backgrounds of learners: What methods are best for engaging
with Jewish wisdom sources when participants have wildly different
backgrounds—with tradition, with text study, different family practices,
Hebrew literacy, Jewish identity, etc.?

2. Authenticity of educators: Given that Jewish educators and program
professionals—like all Jews—exist on a spectrum of belief, knowledge,
experience, and religious practice, how might they feel and embody

Jewish authenticity to teach a range of learners with confidence and
comfort?

3. Jewish wisdom in context: In a world in which most Jews (a) have
multiple identities (e.g., sexual orientation and gender identity, race, class,
nationality, political affiliation, etc.) and (b) access and bring different
kinds of wisdom (e.g., moral philosophy, yoga, behavioral economics,
nature-based spirituality, the scientific method, etc.) to bear on their
choices, how might we elevate Jewish wisdom traditions alongside these
other sources of wisdom?

I want to take a moment to dive deeper into the discussions that took place
around question #3. As should not have surprised any of us, participants
immediately began to critique the premise of the question itself and arrived at a
powerful and provocative underlying issue: Why? Why is it important to elevate
and integrate Jewish wisdom alongside other sources of wisdom? Why is
important for Jewish wisdom to be preserved, explored, challenged, engaged,
critiqued, augmented, etc.?
Their answers painted a picture of a vibrant, creative, and multi-dimensional
community struggling—l’shem shamayim—to interrogate and articulate its
raison d’etre, its real purpose in the world. I’ll share here just some of the
compelling rationales they put forth:

1. Because Jewish wisdom can help individual human beings flourish and
live more meaningful lives.

2. Because Jewish wisdom offers inspiration and guidance to help Jews
(and others) bend the arc of history toward justice.

3. Because just as an ecosystem is richer and more resilient when it is
comprised of diverse and diversified forms of life, human civilization is

richer and more resilient when it is comprised of diverse and diversified
cultures. We owe it to the world to contribute our unique voice to the
chorus of human experience.

4. Because it contains detailed instructions for fulfilling the mitzvot
commanded by God.

5. Because even if we don’t have any use for Jewish wisdom at the moment,
future generations might, and we owe it to them to ensure that a rich,
vibrant, evolving, and relevant Judaism is available for them if they
need/want it.

In the end, I was really struck by the value of the questioning. Each of the
answers put forth led to a different set of approaches and pedagogies, and it
seemed to many of us that simply making explicit the implicit rationales in our
organizational contexts would enhance our work.
But even more so, I was struck by the group’s openminded and openhearted
embrace of a multiplicity of motives and methods. It was the antithesis of zerosum, in which the richness of one perspective implied the poverty of another.
There was near-universal appreciation for—and respect of—the diversity of the
Jewish people and the idiosyncratic pathways that its members travel: the
atheists wanted God in the conversation, and the traditionalists celebrated
multi-cultural and intersectional Jewish identities. At a moment in our Jewish
and human history in which “if you’re not with us you’re against us” polemics
and partisanship are ascendant, it was enough to make me downright
optimistic.
Best,
Aaron

PROGRAM DIRECTOR
The Program Director will lead LKFLT’s work to broaden and deepen the field of
applied Jewish wisdom, with a focus on strengthening collaboration among
organizations engaged in this work. Initially, the Program Director will focus primarily
on designing and facilitating convenings among grantees and other partner
organizations, overseeing the Lippman Kanfer Prize for Applied Jewish Wisdom [‘the
Prize’], and supporting foundation special projects, including its current initiative to
bolster American Jewish engagement in democracy and the public sphere. Across all
of this work, the Program Director will stay abreast of—and contribute to—the
evolving zeitgeist of the Jewish education sector and other fields in which Jewish
wisdom plays (or could play) a role.
DIRECTOR OF LEARNING AND STRATEGIC COMMUNICATIONS
The Director of Learning and Strategic Communications will lead LKFLT’s efforts to
learn from its work and apply that learning both (1) to support continuous
programmatic and operational improvement in the foundation’s work, and (2) to
promote LKFLT’s mission by synthesizing and disseminating actionable knowledge in
the fields in which the foundation operates. The Director will need to span and
integrate expertise across two distinct-yet-complementary fields: learning, with its
focus on research, evaluation, and interpretation; and strategic communications, with
its focus on the development and dissemination of audience-specific products

designed to inform and influence (e.g. reports, infographics, social media, etc.).
CLICK HERE TO LEARN MORE

GIVING
The foundation is pleased to share that the board approved a two-year grant to The
Israel Center for Educational Innovation (ICEI) for $30,000 a year. ICEI is part of the
foundation’s Justice portfolio, which includes a core set of organizations to which the
foundation has committed to as part of our own efforts to live Torah by engaging in
work that strengthens vulnerable communities in the US, Israel, and around the
world. Specifically, ICEI helps turn around Israeli elementary schools with high
concentrations of students from the Ethiopian immigrant community. ICEI’s
initiatives, anchored in a well-tested and -researched balanced literacy program,
promote the success of Ethiopian and non-Ethiopian students alike and empowers
their parents as partners in their children’s education.
----------------------As you know, in addition to our primary grant making portfolios, the foundation runs
the Lippman Kanfer Prize for Applied Jewish Wisdom - to illuminate and support
excellence in the field of applying Jewish wisdom. As part of that support, we invited
all our semifinalists to apply to attend our inaugural SolutionsLab (see above). From
the perspective of grant making, SolutionsLab was a great experiment because it
reminded us how effective it can be to design ways to support and complement the
impact of our traditional grantmaking.
Bringing diverse and talented people together (in this case, a cross-section of semifinalists of the 2016 Lippman Kanfer Prize for Applied Jewish Wisdom) is a powerful
opportunity to develop and spread new insights for the field, connect practitioners to
each other in new ways, and invigorate ourselves and others as we continue to
evolve our work. For a relatively modest investment, such programming pays
tremendous dividends in cross-fertilization, creativity, and new partnership creation which we hope will eventually impact our traditional grant-making portfolio in any
number of ways.
It's also gratifying to observe that we are not the only investors in SolutionsLab - our
participants each invested their time, thoughts, and experience to create a gracious
and generous community that came together to address field-wide challenges in
applying Jewish wisdom. The foundation was privileged to be a witness to
and beneficiary of that generosity. Thank you!

How do we walk modestly with power?
Sh'ma Now looks at ANAVAH - HUMILITY.

LEARNING
When designing our convenings, we take very seriously the program arc, our
participants' comfort, and the seamless flow of efficient logistics. We also ask
ourselves: Beyond ensuring there is kosher food, what else makes this a ‘Jewish’
event? For some of our convenings, we have turned to these three sensibilities to
help guide our planning and implementation:
Lech Lecha – All of our time is valuable. We want to make sure we are purposeful in
our coming together; at the same time, there is a spirit of journey and open
exploration that lies at the heart of every good convening. We turn to a kind of
communal lech lecha. By acknowledging that we don’t know exactly where the group
is headed, and yet by the end, there will be a destination and we will arrive together,
we model this sensibility.
Simcha – Being together is a chance for joy and connections to flow. Why not have a
good time in the context of also getting to work on issues together? For us, our work
can be a celebration, and choosing fantastic locations and fantastic people is a good
start. We are not interested in any Jewish gloom and doom narratives. By asking
participants in advance, ‘What helps you have a good time at convenings?’ we have
listened and made choices ranging from offering a facilitated morning run; to making
sure to sing together; to urging that participants either take serious time for
themselves (for the introverts) or find a great conversations partner (for the
extroverts) in the middle of a day of programming.

Elu v’Elu – Without a little disagreement, how can it be a Jewish gathering? Modeling
how to respectfully disagree with each other helps bring diverse perspectives to
advance our thinking, which is one reason why we gather in the first place. To make
sure this happens, we always take time to set group norms and factor diverse
approaches into our meeting design.
When planning a gathering, there are always so many details to attend. We hope our
framing here may inspire you to think, ‘What makes this a Jewish event?’ the next
time you embark on bringing Jews together.

Wednesday, December 13 | 9:30 AM - 3:00 PM
NYU Kimmel Center | 60 Washington Square Park
South

What is the Jewish responsibility to support the civic values of the United States of
America?
REGISTER NOW

Presented by The Jewish Education Project and
Lippman Kanfer Foundation for Living Torah

SHARING
ICYMI - the story of our collaboration with Jewish Social Justice Roundtable
continues, read our thoughts in this co-authored eJewishPhilanthropy article.
If there's a high school junior in your life, make sure he or she knows that the
Bronfman Fellowship is open for applications, now through January 4th, 2018. The
highlight is a five week, all-expenses-paid Summer Fellowship in Israel that includes
thought-provoking study with high-caliber educators and a broad range of traditional
and contemporary Jewish texts - and exceptional example of applied Jewish wisdom
in practice.
Other grant opportunities - The Natan Fund 2018-2019 RFP is out. If your work
involves confronting antisemitism, Jewish connections, Jerusalem, or you are an ROI
Entrepreneur, go check it out.
Need a good new podcast chock full of Jewish wisdom? Dive into questions with
metaphysical ramifications every other week with Rappers&Rabbis, hosted by Matt
Bar, Rabba Yaffa Epstein, Rabbi AdAm Mayer, and Rabbi Ethan Witkovsky.
We loved this personal exploration by artist Starr Weems of the annual Torah cycle check out her tumblr, Living with the Parsha through a Weekly Sketchbook.

What else should we be sharing?
Click here to send us your recommendations!
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